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I. Organization of Ex ortlemn. 
A, ‘The General Manager is called “coordinating, director." 


B. The Representative of the Cormnist Party. He h.s, officially, no 
authority at all but, pructical.y, he constitutes the highust et.ority 
in nost aspects. 


C, Personnel Department. It is responsible for ail matters of persennel. 
Its position is very strong. Headed by the Cadre Chief. 


D, . Agninistration. 


1, Accountancy. 

2, Finance. 

3, Cash. 

4, Internal office adrunistration and maintenance, | 
5, Record office. 


E, Trade Department. 


1. legotiations with foreign countries. 
2, Trans.ort and Insurance. 
3, Suprlies. 


F, Technicel Department, 


1. Soft wood. 

2. Hard wood. 

3, Finished g.ods - furniture, et cetera. 
4. Paper, tar papers 

5, Fournir, plywood, 

6. Plenks, telephone poles, ct cetera. 


Il, & i tion and Their Destinations. 
A. Products of the service for finished goods. 


Le Furniture. | CONFID 
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The major part is sent to the USSR, thm: reminder to Poland. 
2. Barrels. 
The following two kinds of bar: 1ls are exported: 
a, Oak wood berrels for vine, heving a capacity of 300 = 1000 liters. 


b. Beech toed berrels for beer, having a ¢apacity of 25 = 50 liters, 
All of them cre sent to the USSR. 


3e Elywood, veneer and panels, 


None of these m terials is exported to the USSR. They are sent to 
England, Australia, Egypt, Syria, Lebanon and Isrzel, (Source 
states, hovever, that litely no exports were m.de to Englend and 


Australia, ) 
P iy ery e 
1. Diner (plenks). 
The major part 1s sent to the USSR, An unknown quantity is delivered 
to other satellite countries. Of the quantities exported to the 
capitalistic countries, England receives the biggest portion. 
2. Cases. 
- All are cxported to the U3SR. 
3. Railroad sleepers. 
The entire quantity is sent to the USSR. ’ 
ho Chercoal. 


Is exported to Hungary « 
5 Telegraph and telephone poles. 
Are exported to Hungary, 
6. Paper. 
All of it is sent to Albania. 
7o Tan paper. 
Is exported to the USSR, 
Dencta, 
The materials to be exported are dispatched from the sup.liers? premises 
to one of Exportlemn's depots which are loceted in the following towns: 


Radauti, Sighet, Constanta, Galati, In these de,ots the materiuls are 
kept until the date of shipment to thedr final destination. 
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Appendix - Personalities 


Head of the Accounting Department. 


Representative of Exportlemn in 
Argentina. 


Adviser of the export branch. 


Resinous Products Chief. 


Adviser of the Trade Departinent. 


Head of Technical Department. 
Administrative Head. 


Adviser of the administrative 


Head of the Paper Service 
Head of the Financial Service. 
Assistant Manager (head of Trade 


Department). 


Head of the hard wood section 


Adviser of the administrative Branch 


Head of the section of finished 
products. 


‘General Manager of Exportlemn 
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45~50 yrs old, average 
height, stout, dark. Very 
capable, non-Communist. 


50 yrs old, medium height, 
stout, virus glasses, 
pleasint. Party member, 


45-50 yre old, medium» 
height, eggressive, Jewish. 


dark, brown hair, Party 
member, bachelor, Jei.ish. 


38 yrs old, tall, brown 
hair. He is the ex,,onent. 
of the Party at Exportlemn, 
Jewish. 


4243 yrs old, average 
height, slim, wears glasses. 


35 yrs old (fumale), average 
height, stout, brown hair. 


50 yrs old, medium height, 
wears glasses, moust.:.che, 
Jewish. 


40 yrs old (feiale), 
medium height, brown hair. 
Has been excluded from 
the Party. Very capable, 


60 yrs old, medium height, 
ageressive, vury capable, 
non=Co..uiunist. 

50 yrs old, brown hair, 
eacluded from the Party. 
Very cupuble. 

35 yrs old, tall, 

50 yrs ola, tail. 


43-4 yra old, tall, 
brown, non-Communist,. 


50 yrs old, midule~si.ed, 


blond, aggressive, Jevish, 
Party member. 
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